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Talbot County Board of Education
Board Meeting
Voting Work Session
September 2, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in a voting work session on September 2, 2025 at
6:00 p.m. with the following members present: Mrs. Mildred Biggs, Chair (D5); Mrs. Sharleta
Hall, Vice Chair (D3); Mrs. Julia Leonard, (D1); Mr. James Steverson (D2); and Nikki Waller

(D4).

The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
Chair Mildred Biggs led the Moment of Silence.
Pledge of Allegiance was led by Chair Mildred Biggs.

A motion was made by Ms. Nikki Waller to approve the agenda for September 2, 2025,
seconded by Mrs. Sharleta Hall. 5-0-0

Action Items from Superintendent
Mpy. Jonathan Taylor, Interim Superintendent

Maintenance and Transportation
Mrs. Miriam Samuels, Director

Maintenance — Cleaning Supplies are fully stocked up till December 2025;

Air Conditioning — Two rooms are occasionally without air. Generally they just require
the switch being reset;

Short of Staff — The maintenance department is short of staff currently, however the
inside of the school along with the grounds are being maintained; and

Floors are buffed twice a week — halls are done Monday and Wednesdays and the
cafeteria is done Tuesday and Thursday.

Transportation — Talbot County Schools have fifteen dependable buses.

All of the buses passed inspection this summer;

Buses 18-20 and 25-100 (15 passenger) are being repaired by Yancey;

Talbot County Schools twelve 72 passenger bases and one handicap bus with lift;
All thirteen drivers passed their CDL physicals;

All drivers completed their safety training this summer; and

Drivers are required to do a pre-trip inspection morning/evening.
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Sanitation of School - recent virus outbreak

Every classroom in the school along with hallways were sprayed on Friday. Maintenance
came back again on Monday (Labor Day) and sprayed again. The same was done to all
of the school buses.

Security
Captain Darryl Williamns, SRO

Teacher’s Active Shooter Training - Talbot County Schools is partnering with the
Sheriff Department this month for the teachers. It will be approximately one hour of
training;

School Camera System — several cameras are not working at this time. There is a list of
cameras that we would like to add to the school. Mr. Taylor turned that over to Mr.
Freeman. A new company is being looked at to include the mandated active shooter
system. The State will provide $25,000 towards this system. Cameras at the football
field would be an asset;

School Locking System — some doors have different locks. Mr. Freeman is working
with a company that will re-key the whole school ;

Monthly Fire Drills — two were required in the first 30 days. They have been
completed.

Tornado Drills — One was scheduled for Thursday, September 4™, however, it had to be
rescheduled. We are on schedule with the majority of our drills

Bus Evacuation Drill -. T am working closely with Mrs. Samuels to schedule a bus
evacuation drill. The state requires us to do two per school year.

Security for Games — we work with the Sheriff’s Department. They are short staffed but
have been able to assist us.

Instructional Technology
Ms. Kenience Adams, Media Specialist

Vision & Goals

Expand access to diverse print/digital materials;
Increase teacher comfort with technology;

Support equitable access to digital learning;

Create an innovative and inclusive media center culture

Digital Program Rostering

SWIS (PBIS/Behavior Tracker)

HMH (ELA Curriculum)

I-Ready

Beacon

MS365

Progress Learning

IXL

Gallaopade (Social Studies Curriculum)
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New Furniture
Quotes (two quotes received)
Next Steps (working with School/Student Committees on design options

Professional Development

New Teacher Orientation

Returning Faculty Review

Getting good data from diagnostics (Co-Lead with Data Team Lead Ms. Cannon)
DRC Beacon Assessment Training (K-8 ELA & Math Teachers)

Student Learning

Pre K & 1% Grade Library Orientation

Computer Sciences Classes for 39 & 51 grade (ongoing)
Weekly Library Check Outs (Work in Progress)

Upcoming/Ongoing
Scholastic Book Fair Week of September 15"
Collaboration with Nutrition on Grandparents’ Day Event on September 17"
Transition from Odysseyware to EdgeEx
ClassLink (Single Sign On)
Assisting and Mentoring of Tech Specialist

Technology
Mr. Rodney Caldwell, IT

Chrome Books — Approximately 200 chrome books were shipped out for repair. Some
were beyond repair.

Laptops - have been updated and placed on the domain, Google chrome and security
have been added to them.

New Email — Microsoft Exchange to Outlook — I have been assisting staff with
transitioning to the new system.

Computer Lab — Will be offering Office Suite and delete old files.

Dr. Stephanie Johnson’s visit
Mpr. Jonathan Taylor, Interim Superintendent

Dr. Stephanie Johnson , Deputy Superintendent and Chief Turnaround Office (CTO), will
visit Central Elementary/High School on Tuesday, September 16, 2025 at 9:00. Dr.
Johnson’s visit will include a meeting with Superintendent, District POC, Principal
Supervisor, SES, SIS. She will do classroom observations. Dr. Johnson will then debrief
about her observations.

Branding of Sports Complex

Mpr. Jonathan Taylor, Interim Superintendent

This was tabled until the September 16, 2025 Board Meeting.
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Mrs. Sharleta Hall made a motion to go in to Executive Session at 6:46 p.m., seconded by
Mrs. Julia Leonard. 5-0-0

Mr. James Steverson made a motion to come out of Executive Session at 7:04 p.m.,
seconded by Ms. Nikki Waller. 5-0-0

Ms. Nikki Waller made a motion to hire Bernyla Sparks as a Special Education Teacher,
seconded by Mrs. Julia Leonard. 5-0-0

Mr. James Steverson made a motion to release Courtney Cisneros from her contract,
seconded by Mrs. Sharleta Hall. 5-0-0

Chair Mildred Biggs moved to adjourn at 7:07 p.m.

Mr., Jo rathian Taylor, Interim Superintendent




