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Talbot County Board of Education
Board Meeting
Voting Work Session
August 5, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in a voting work session on August 5, 2025 at 6:00
p.m. with the following members present: Mrs. Mildred Biggs, Chair (D5); Mrs. Sharleta Hall,
Vice Chair (D3); Mrs. Julia Leonard, (D1); Mr. James Steverson (D2); and Nikki Waller (D4).

The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
Chair Mildred Biggs led the Moment of Silence.
Pledge of Allegiance was led by Chair Mildred Biggs.

A motion was made by Ms. Nikki Waller to approve the agenda for August 5, 2025,
seconded by Mrs. Sharleta Hall. 5-0-0

Action Items from Superintendent
Dr. James Catreft, Superintendent

Central Elementary/Middle High School
My, Jonathan Taylor, Assistant Superintendent

New Teacher Orientation/Pre-Planning — We had several events and professional learning
plans for our Teachers preparing for the upcoming school year. Thank you to Ms. Waller
for coming to both events. She spoke to both groups and told them the importance of
mental health,

Open House — Men and Women Out Front Video — Community leaders that come and
greet our students the first day of school.

The first week of school is about routines and rituals — training your students on what
your expectations are.

The Student Handbook is reviewed with all grade levels. K-8® grades are not allowed to
have their cell phones at school. High school students can use their phones at lunch time.

Upcoming Events:
a. Volleyball game today at home vs. ACE
b. Thursday, August 7 Volleyball will be at Rutland

There is a Back to School Survey on our website asking parents to give us information
about their children. Results will be given to the Board when finalized.
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Career Tech Positions
Dr. Jenie Carter, Guidance Counselor

Dr. Carter introduced Martha Ann Todd, President - Columbus Tech and Dr. Tara
Askew, Vice President Columbus Tech. Dr. Carter has been working on an initiative for
over a year now to expand our pathways by using their mobile unit. The lab will be
available 7 period for a dual enrollment welding certificate. The community will have
the opportunity to take this course too. This program is tuition free through Hope Grants.

Dr. Catrett was directed to sign the agreement with Columbus Technical College.

FY2026 Payroll Update

Mr, Torrence Freeman, CFO
Intercom System

Southeastern System Technologies (SST) — the intercom system needs replacing. The
cost to replace the intercom system will be approximately $40,000. The system being
replaced is outdated and repair parts cannot be obtained.

A motion was made by Ms. Nikki Waller to approve the purchase of a new intercom
system, seconded by Mr. James Steverson. 5-0-0

FY2026 Payroll Update
Mr. Torrence Freeman, CFQ

Mr. Freeman presented updated salary schedules to the board.

Behavior Aide Certified, and non-certified increase approximately twenty cents per hour
up to 23 years then a .5% increase after that.

Paraprofessionals with a high school diploma .5% increase after 22™ year.

Certified Paraprofessionals with associate degrees or higher $14.10 starting with an
increase every vear up to 22 years where the salary would be $22 per hour after that the
S%.

(Georgia mandated an increase from $9,000 to $10,000 in Bus Drivers’ salary in 2024.
After 24 years the .5% until retirement.

Classified staff is based off of FY26 teacher scale with the .5% after 21 years.

School Maintenance employees were granted a state mandate of $1,000 with .5%.

FY26 administrator pay rate is based on active teacher salary scale from the state.

Food services — FY23 compared to increase for FY26 was presented. 188 day employees

would just be servers, 190 day employees prepare the kitchen prior to school starting and
close up the kitchen after school ends,
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The cost of health insurance for some employees is greater than their salary.
Salary scales will be voted at the next regular meeting.

2025 —- 2026 Athletics
Coach Cefton

Coach Cotton reviewed the GHSA rules clinics fines if coaches don’t take the clinic - the
fine is $200.00. Should fines not be paid by the offender GHSA holds board members’

and administrators’ athletic passes.

In the event of an active shooter — all students are told to get down until safe to move.
The announcer will have a script to read to spectators;

Students following coaches to other school districts will be ineligible to play until the
coach has been employed one year;

All coaches that are not in season will be assigned other sports to assists with that sport;
Encourage all athletes to participate in multiple sports.
Coaches’ duties and responsibilities were reviewed with the Board.
There are 21 coaches working with our students.
The Athletic Fundraisers for 2025 — 2026 are as follows:
Krispy Kreme Donut Sale — TBA BBQ Sale — October 15, 2025
Fish Fry - TBA BBQ Sale — February 13, 2025
BBQ Sale — April 3, 2026

Project Request — Mr. Taylor, Assistant Superintendent

Name of Group Date of Project Description Money Used For
Project
Colwmbus Tech College 2025-2026 Welding Mobile Unit on Cols. Tech has offered N/A
& CEHS Counseling School Year CEHS Campus 10™ 12" grade students
Dept. at opportunity to
complete a welding
pathway

Mrs. Biggs, Chair directed Dr. Catrett to proceed with this project.
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e Field Trip Request — Mr. Taylor, Assistant Superintendent

Name of Group Date of Destination Leave Time/ | Number of Purpose of Trip
Trip Return Time Students
Chatt-Flint RESA 92572025 State Capital Leave: TBA 2 {nstill traits of leadership and
Student Advisory Board Atlanta, GA Return: TBA professional development while
representing Taibot Co. Schools
Flint Energies Empower Q8725 Reynolds, GA Leave: TBA
Youth Leadetship 1071125 Reynolds, GA Insti# traits of leadesship,
11/5/25 Columbus, GA professional development, civic
1/22/26 Perry, GA pride o become productive
212326 Atlanta, GA leaders

3/03/.26 Reynolds, GA

e Ms, Nikki Waller made a motion to approve the Field Trip Request for Chatt-Flint
RESA, seconded by Mrs. Sharleta Hall. 5-0-0

e Ms. Nikki Waller made a motion to approve the Field Trip Request for Flint Energies,
seconded by Mr. James Steverson. 5-0-0

¢ Board Operating Protocol Update
Dr, James Catreit, Superintendent

The current Board Protocol for the Talbot County School District required a few
revisions and update on item B. Procedures for addressing the Board.

e Mr. James Steverson made a motion to update the Board Protocol for the Talbot County
School District, seconded by Mrs. Sharleta Hall. 5-0-0

¢ Mrs. Sharleta Hall made a motion to go in to Executive Session at 7:21 p.m., seconded by
Mrs. Julia Leonard. 5-0-0

¢ Ms. Nikki Waller made a motion to come out of Executive Session at 7:45 p.m.,
seconded by Mrs. Julia Leonard. 5-0-0

Biggs moved to adjourn at 7:46 p.m.




