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Talbot County Board of Education
Board Meeting
Voting Work Session
July 8, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in a voting work session on July 8, 2025 at 6:00 p.m.
with the following members present: Mrs. Mildred Biggs, Chair (DX5); Mrs. Sharleta Hall, Vice
Chair (D3); Mrs. Julia Leonard, (D1); Mr. James Steverson (D2); and Nikki Waller (D4),

¢ The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
e Chair Mildred Biggs led the Moment of Silence.
e Pledge of Allegiance was led by Chair Mildred Biggs.

e A motion was made by Ms. Nikki Waller to approve the agenda for July 8, 2025,
seconded by Mrs. Sharleta Hall. 5-0-0

e Action Items from Superintendent
Dr. Jumnes Catrett, Superintendent

¢ Central Elementary/Middle High Schoeol
Ms. Daphine Daniels

¢ Summer school remediation — third, fifth and eighth grade students are the students that
take the Georgia Milestones and had to do the re-take of the Milestones. For third grade
there were 6 for reading and for fifth grade there were 23 for math and reading
remediation; eighth grade had 20 students for math and reading remediation. For a total
of 49 students. Overall the daily attendance was 43. Preliminary test started coming in
today, final results should be in later this week. We are seeing some gains.

¢ (Georgia Literacy Academy — HB 538 requires all K-3 teachers to complete training
courses in science, reading and structure literacy and foundational listening skills by July
1,2025. We have all completed all of the courses, including Ms. Walker and myself.

e PBIS — the data from this school year as compared to last year there was a total of 693
referrals last year. Most were for disrespect and technology violations {(cell phones).
This year was down to 600. Safe, respectful and being responsible are our expectations.

Funding for the PBIS celebrations have come from New Salem Baptist Church, and
Oglethorpe Power.
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¢ Board Training Agenda
Dr, Catrett

e Dr. Catrett reviewed the agenda for the upcoming Board Training July 16 — 17, 2025 at
10:00 a.m.

e  Policy Manual Update — GSBA
Dr. Catrett

e It is time to update the Board Policy Manual due to laws that have been passed in July.
GSBA has updated our manual within the last three years. The two provisions that
GSBA offer were reviewed with the Board.

e DragonFly Athletic Passes
Mr. Juan Flute

s Dragonkly Athletic Passes are digital passes for Board Members to attend Georgia High
School Association sporting events free of charge. Mr. Flute demonstrated how they
upload the pass to their phones.

e Ms. Nikki Waller made a motion to go in to Executive Session at 6:37 p.m., seconded by
Mr. James Steverson. 5-0-0

¢ Ms. Nikki Waller made a motion to come out of Executive Session at 7:50 p.m.,
seconded by Mrs. Sharleta Hall. 5-0-0
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