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Talbot County Board of Education
Board Meeting
November 18, 2025— 6:00 p.m.
Central Elementary/Middie/High School
Board Room

The Talbot County Board of Education met in regular session on November 18, 2025 at 6:00
p.m. with the following members present: Mrs, Mildred Biggs, Chairperson (D5), Mrs. Sharleta
Hall, Vice Chair, (D3); Mrs, Julia Leonard, (D1); and Mr. James Steverson, (D2). Ms. Nikki
Waller (D4).

e The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
e Chair Mildred Biggs led the Moment of Silence.

e Pledge of Allegiance was led by Chair Mildred Biggs.

¢ A motion was made by Mrs. Julia Leonard to approve the November 18, 2025 agenda,
seconded by Mrs. Sharleta Hall. 5-0-0

e A motion was made by Ms. Nikki Waller to approve the October 7, 2025, October 13,
2025 and October 21, 2025 minutes, seconded by Mr. James Steverson. 5-0-0

e Public Agenda

o Carolyn Parker
o Pres Hall

¢ Food Service Report for October 31, 2025
Ms. Mahone, Director - Food Services

Budget- $659,000.00

Expended- $182,066.25

Obligated-

Balance- $476,933.75

Percentage Spent - 28% Percentage Remaining — 72 %

O 0 0 O 0

e Financial Report for October 31, 2025

Myr. Torrence Freeman, CFO

Budget- $7,732,759.91

Expended- $ 2,217,718.86

Encumbrances - $103,876.68

Balance - $5,411,164.37

Percentage Spent- 30.97% Percentage remaining- 69.03%

0 0 00
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Financial Comparison Report
Mpr. Torrence Freeman, CFO

Mr. Freeman reviewed the Financial Comparison Report for School Nutrition.

Guidance Depariment
Dr. Jenie Carter, Guidance Counselor

Dr. Carter invited the Board to the Georgia REACH Scholars” Signing Ceremony on
Friday, December 5, 2025 at 10:00 a.m. in the Arthur Miller Gymnasium.

Dr. Carter asked for a decision from the Board on her October 21, 2025 presentation of
the following MOU”s:

Grand Canyon University Participants in Learning, Leading and Serving program.
Cartwhee! mental health partner to schools, students and Georgia families.

A motion was made by Ms. Nikki Waller to approve the MOU’s with Grand Canyon
University and Cartwheel, seconded by Mrs. Sharleta Hall. 5-0-0

Elementary/Middle/High School
Ms. Daphne Daniels, Dean of Students

Ms. Daniels reviewed the internal accounts:

Beginning Balance  $ 33,294.50
Total Deposits $ 11,953,70
Total Checks $19,744.57
Ending Balance $ 25,503.63

Upcoming Events

Tuesday, November 18th— Chattahoochee-Flint RESA Student Advisory Meeting
November 18" — Upson-Lee Georgia Prob. Fair

November 19" — JROTC — Kia Plant

November 20" — Middle School Basketball — Taylor County

November 22" — Varsity Basketball — Jordan High School

Special Education
Mr. James Short, Director

Special Education

65 Students receiving Special Education services

24 students receive speech services

Speech is conducted weekly via virtual services through TeamUp

Sped Teachers — Progress Monitory folders

Academic Boot Camp — Target Date is January 13, 2026 — GMAS and EOG tutorials for
SWD.
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Mr. Short reviewed upcoming events and information from the Special Education
Department.

Federal Programs

Family Engagement — Building partnerships that support a student’s success;
Improving attendance
Academic Achievement
Behavior; and
Social — Emotional development

Trunk or Treat — was a great success — 165 students received candy bags
Donuts with Dads — 85 parents participated

Turkey Giveaway — November 19®

Pancakes with Parents — January 14th

Superintendent Items
Mr. Jonathan Taylor, Interim Superintendent

Mauldin & Jenkins CPA’s
Mr. Torrence Freeman, CFQO

Mr. Freeman reviewed an Engagement Letter from Mauldin & Jenkins documenting
Talbot County School’s Agreement with them to consult and assist in implementing the
recommendations contained in the Talbot County School System’s Financial Assessment
recently provided by the Georgia Department of Education.

The purpose of this agreement is to provide management consulting advisory services to
support TCO Schools in developing appropriate corrective action steps. Governing
documentation, and change management actions to ensure appropriate and consistent
implementation of new and newly documented processes. Support development of
appropriate governing documents and help support an environment of sustainability,
compliance and internal controls.

A motion was made by Ms, Nikki Waller to approve the Engagement Letter from
Mauldin & Jenkins and proceed with a contract, seconded by Mrs. Sharleta Hall. 5-0-0

All Secure Safe & Locked Quote

Mr. Torrence Freeman, CFO

Mr. Freeman reviewed the quote from All Secure Safe & Locked for rekeying of exterior
doors. The quote is for $12,309.00.

A motion was made by Mrs. Sharleta Hall to approve the quote from All Secure Safe &
Locked in the amount of $12,309.00, seconded by Mrs. Julia Leonard, 5-0-0
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Howard Technology
My, Torrence Freeman, CFO

Mr. Freeman reviewed a quote from Howard Technology for an ultra-bright, all-weather,
full color, LED display module sign in the amount of $26,766. Installation labor for the
sign will be in the amount of $10,134 for a total quote of §36,900. M. Freeman stated
funds for this project will come from two inactive bank accounts that will be closed and
funds transferred to the general fund.

A motion was made by Mrs. Sharleta Hall to approve the Quote from Howard
Technology in the amount of $12,309.00, seconded by Mrs. Julia Leonard. 5-0-0

Surplus Equipment
Mr. Torrence Freeman, CFO

A list of old school buses, a work truck and fork lift was presented to the Board to declare
surplus. The items will be auctioned through GovDeals.com and the proceeds will be
placed in the general fund account.

A motion was made by Mr. James Steverson to approve the list of old school buses, work
truck and forklift for surplus, seconded by Mrs. Sharleta Hall. 5-0-0

School Improvement
Mr. Greg Milner, School Improvement Specialist

Mr. Milner introduced himself to the Board and Stakeholders. Mr. Milner has been
contracted with to provide coaching and mentoring support and advice to support
improvement, transformation and sustainability.

Pre-K Report
Mys. Jacqueline Marshall, Pre-K Teacher

Pre-K is funded through the state of Georgia. The first 14 weeks the state provides
resources for the Pre-K classroom. Through this program, students will establish
foundational skills. Entering Pre-K, students should recognize words that rhyme, name
15-18 uppercase letters, recognize the letters in their name and write the letters in their
name. Through various activities the focus is on social emotional learning through
community and family. The state requires the children to be assessed and their abilities
rated on the state’s website,

Black Lotus
Mrs. Dorothy Bass, Family Engagement

The Black Lotus Project has presented a grant that provides nutritious after school meals
4 days per week. Students must be registered in the Afterschool program in order to
receive these meals.
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e GaDoe Literacy Leader Schools
Mr. Jonathan Taylor, Inferim Superintendent

Central Elementary — High School has been named a 2024-2025 Literacy Leader School.
We are recognized by the Georgia Department of Education for 6™ Grade Gateway
Growth and High School Growth. GaDoe is recognizing schools that demonstrated
exceptional achievement and growth in reading during the 2024-2025 school vear.

e Fieldtrip Request
Ms, Daphne Daniels, Dean of Studenis

Name of Group Date of Destination Leave Time - Number of Purpose of Trip
Trip Return Students
Young Ladies of 11/22/25 | Nursing Home Leave: TBA 15 Read to Patients
Distinction Waverly Hall, GA Return: TBA Community Service

¢ Mr. James Steverson made a motion to approve the Ladies of Distinction field trip,
seconded by Ms. Nikki Waller, 5-0-0

¢ Mrs. Julia Leonard made a motion to go in to Executive Session for personnel at 7:36
p.m., seconded by Ms. Nikki Waller. 5-0-0

¢ Mis. Sharleta Hall made a motion to come out of Executive Session at 8:00 p.m.,
seconded by Mrs. Julia Leonard. 5-0-0

Chair Biggs moved to adjourn at 8:01 p.m.
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