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Talbot County Board of Education
Board Meeting
Voting Work Session
November 4, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in a voting work session on November 4, 2025 at
6:00 p.m. with the following members present: Mrs. Mildred Biggs, Chair (D5); Mrs. Shatleta
Hall, Vice Chair (D3); Mrs. Julia Leonard, (D1); Mr. James Steverson (D2}; and Nikki Waller

(D4).

The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
Chair Mildred Biggs led the Moment of Silence.
Pledge of Allegiance was led by Chair Mildred Biggs.

A motion was made by Mrs. Sharleta Hall to approve the agenda for November 4, 2025,
seconded by Mrs. Julia Leonard. 5-0-0

Audit Presentation

Ms. Kate Russell, Maulding & Jenkins

Mpr. Rusk Roam, Deputy Superintendent/Chief Financial Officer,
GaDoe Finance and Business Office

Mr. Roam stated that this was a new area for Financial Services performing an in-depth
financial assessment. As part of Talbot County’s charter the school district will be
contracting with an outside firm to oversee and report back to the state school board
quarterly.

Ms. Russell presented an over-view of the Talbot County School System’s Financial
Assessment. The items presented were as follows:

Overview and Background — GaDoe engaged Maulding & Jenkins to conduct a five
year financial assessment,

Scope and Approach — A review of the District’s financial transactions from the past 5
years as well as an assessment of the District’s financial competencies, key business
processes and internal controls.

Organizational Structure — An organizational chart was made.

Strategy and Leadership — The Size of the District and the District’s organizational
model places the Superintendent in each decision and as an approver for nearly all
matters
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o Testing, Themes and Results —

Accounts Payable — Check payments;

Purchases over $10,000 — require Board approval;

Accounts Payable Cards — require credit card authorization forms;

The District has developed some templates and informal processes;

Accounts Recetvable & Bank Reconciliation - FY21 - FY23;

Federal Draw-downs — All draw-downs for 10 federal funds for FY25 were tested;
Payroll — three pay periods in FY25 were tested;

Payroll deductions were tested;

Budget — Budgets are based on prior year’s actual expenses, with some updates for
personnel changes.
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¢ Recommendations Summary

There were 21 recommendations for steps that should be taken to improve District
financial management.

o Next Steps

The District has demonstrated that it can develop and implement some of the necessary
internal conirols and create forms and processes to help ensure standardization and
compliance. The District appears to understand the issues that are being identified during
the annual audit process, and the proposed corrective actions could be effective in
resolving identified issues. If consistently implemented, a number of processes shown
and discussed during interviews, would be effective in helping mitigate risk and create a
stronger control environment.

As a condition of GaDoe’s approval of the District’s Strategic System Waiver’s renewal,
the District must contract with a financial firm to help ensure implementation of the
recommendations found in the report, and the financial firm will also assist in training the
new Superintendent.

The firm will be required to send quarterly reports to GaDoe, reporting on the progress
and implementation of recommendations.

None of the testing showed any fraudulent abuse.

Action Items from Superintendent
My, Jonathan Taylor, Interim Superintendent

e Branding of Athletic Complex
Mr. Jonathan Taplor

e Mor, Taylor asked for a discussion to name the Sports complex Dr. James “Jack” Catrett.
There being none, a vote was called for.
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e Mrs. Sharleta Hall made a motion to approve the naming of the Sports Complex after Dr.
James “Jack™ Catrett, seconded by Mr, James Steverson. 4-1-0 Ms. Nikki Waller voted
no.

e Fieldtrip Request
Mr. Jonathan Taylor, Interim Superinfendent

Name of Group Date of Destination Leave Time - Number Purpose of Trip
Trip Return of
Students
JROTC 11/19/25 Kia Manufacturing Leave: 8:60 am. 30 STEM educational tour
LaGrange, GA Return: 2:3¢ p.m.
CEMHS Marching 11/08/25 Voorhees University Leave: 1;30 a.m, (Sat.} 35 Hemecoming parade
Band Denmark, SC Return: 8:00 p.m. (Sat.)
CEMHS Marching 12113725 Waverly Hatl Leave: 1:30 p.m. 35 Christmas Parade
Band Christmas Parade Return: 4:30 p.m.

e Mrs. Julia Leonard made a motion to approve the JROTC Field Trip Request to Kia
Manufacturing, seconded by Mrs, Sharleta Hall. 5-0-0

e Mr. James Steverson made a motion to approve the Marching Band Field Trip Requests,
seconded by Mrs. Sharleta Hall. 5-0-0

¢ Project Request

Mr. Jonathan Tavior, Interim Superinfendent

Name of Group Date of Project Description Money Used For
Project
Special Education [1/19/25 Family Engagement To promote community engagement Turkeys/donated
Department Turkey ~Walmart and support to local families Walmart items giveaway.
Giveaway No funds raised

e Mrs. Sharleta Hall made a motion to approve the Special Education Project Requests,
seconded by Mrs. Julia Leonard. 5-0-0

ildred Biggs moved to adjourn at 6:51 p.m.
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