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Talbot County Board of Education
Board Meeting
Voting Work Session
October 7, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in a voting work session on October 7, 2025 at 6:00
p.m. with the following members present: Mrs. Mildred Biggs, Chair (D5); Mrs. Sharleta Hall,
Vice Chair (D3}, Mrs. Julia Leonard, (D1); Mr. James Steverson (D2); and Nikki Waller (D4).

The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
Chair Mildred Biggs led the Moment of Silence.
Pledge of Allegiance was led by Chair Mildred Biggs.

A motion was made by Mrs. Sharleta Hall to approve the agenda for October 7, 2025,
seconded by Mrs. Julia Leonard. 5-0-0

Public Agenda — Ms. Terrion C. Anthony

Action Items from Superintendent
My, Jonathan Tavier, Interim Superintendent

Cyber Security/CTAE/E-sports
Mr, Juan Flute

CTEA - Cenfral’s CTEA program has 3 pathways that also have corresponding clubs.
Agriculture — FFA
Business — FBLA
Cybersecurity - FBLA

An introductory video was shown for each pathway.

I. Cyber Security Pathway has 3 mandatory classes
Introduction to Hardware
Introduction to Cybersecurity
Advanced Cybersecurity

2. Mr. Flute presented two videos that showcase our CyberHawks reflecting
cybersecurity threats.

Mr. Flute presented another video showcasing advanced CyberHawk students
practicing hardware skills.
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3. The Cybersecurity Program is now an official Academy aligned with the Cisco
Networking Academy.

4. Department of Defense Cyber Service Academy.

E-Sports — After careful consideration and guidance from the Athletic Director, Coach
Cotton, the decision has been made to move the start date of our E-Sports program to
start in the spring — January 2026.

Structured Literacy Overview
Mrs. Brittany Ford, Structured Literacy Coach

Georgia’s Legislative Steps toward stronger literacy and Dyslexia support began with
Senate Bill 48 in 2019, This was the frame work for identifying and supporting students
with dyslexia. HB 538 in 2023 — Georgia Early Literacy Act mandated universal literacy
screening for all K-3 students. HB 307 in 2025 combined and streamlined the
requirements of SB 48 and HB 538 into one comprehensive law — the Georgia Early
Literacy and Dyslexia Act.

The Structured Literacy Coach facilitates professional learning, analyzes student screener
and progress monitoring data; provides classroom modeling, co-teaching and feedback;
collaborates with leadership and teachers to build a school-wide literacy framework.

Students are supported through screening, parent notification, high-quality instruction
and tiered reading support plan.

Talbot County Schools is meeting the state mandates of the Georgia Early Literacy &
Dyslexia Act. Beginning of the Year Screener Data is as follows:

Grade L.evel | Number of Students % of Students at % of Students
Risk Reading on Grade
Level
Kindergarten 16 25% 16%
First 20 20% 11%
Second 23 17% 35%
Third 26 42% 30%

Central’s response to the Data — all K-3 students are progressed monitored. At risk
students are monitored every two weeks. Students Not at Risk are progressed monitored
once a month, All students participate in daily infervention time.

School Advisory Committee
Mr. Jonathan Taylor, Interim Superiniendent

The School Advisory Committee met September 30, 2025, The meeting lasted
approximately 2.5 hrs. Approximately 20 individuals participated in the “town hall”
meeting.
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Ms. Adams reviewed the CCRPI; Mr. Freeman clarified the Tax Revenue per Pupil using
GaDoe’s data and website.

Dr. Carter presented the Vocational and Technical Training and Education, Career Days
and Job Fairs,

Mr. Taylor reviewed Concerns about Declining School Enrollment and Strategic Waiver
Schools.

The Strategic Waiver was reviewed and explained along with a comparison of public
schools, charter schools and private schools.

How can the Community/Stakeholders Help — mentorship programs, tutoring programs,
after school programs, attendance support, volunteering, Teacher Appreciation, etc.

Strategic Waiver School System
My, Jonathan Taylor, Interim Superintendent

Mr. Taylor reviewed with the School Board the “Draft” Strategic Waiver covering the
Accountability of the Contract with the Goals set along with the dates said goals are to be
met.

Deputy Superintendent, Dr. Stephanie Johnson’s Visit
My, Jonathan Taylor, Interirm Superintendent

Dr. Johnson sent an email to our Administrative team giving Talbot County Schools a
glowing review during her visit. She stated “Our commitment to Talbot is yielding
tangible results”.

Fieldtrip Request
Ms. Daphne Daniels, Dean of Students

Name of Group Date of Destination Leave Time - Number Purpose of Trip
Trip Return of
Students

Special Education 10/23/25 Columbus Tech Leave: 8:30 am. 16 Expose students to post-

Dept. Return: 2:00 p.m. secondary education

opportunities and career
pathways
Pre-K. 10/14/25 Rocky Top Leave: 8:30 a.m. 20 Hands on Learning
Pumpkin Patch Retum; 2:30 pom, Experience
Special Education 11/08/25 Ft. Valley State Leave: 7,00 am, 20 Allow students to visit
Dept. (GRVA Return: 3:00 p.m. college campus to explore
students) majors
Educational Talent 11/13/25 Albany State Leave: 7:00 a.m. 30 College Campus Tour
Search Members University Retumn: 3:00 p.m.

Mrs. Julia Leonard made a motion to approve the Special Education Department’s Field
Trip Request to Columbus Tech, seconded by Mrs. Sharleta Hall. 5-0-0

Ms. Nikki Waller made a motion to approve the Pre-K’s Trip Request, seconded by Mrs.
Sharleta Hall. 5-0-0
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Mr. James Steverson made a motion to approve the Special Education (GRVA Student’s)
Field Trip Requests, seconded by Ms. Nikki Waller. 5-0-0

Mors. Sharleta Hall made a motion to approve the Educational Talent Search Members’
Field Trip Requests, seconded by Mr. James Steverson. 5-0-0

Project Request
Ms. Daphne Daniels, Dean of Students
Name of Group Date of Project Description Money
Project Used For
Special Education 16/31/25 Trunk or Treat A school event where teachers decorats their N/A
Department cars/classrooms and hand out candy fo
students. Partnering with the Sheriff’s Dept.
PBIS 10710425 Kona Ice Kona Ice will be on campus to sell [talian Ice PBIS
1o the students Celebration
FBLA 10/8 —31/25 § Various Activities To generate funds for members fo attend the FBLA
National Fall Leadership Conference in payments,
Athens, GA fees, efc.

Mr. James Steverson made a motion to approve the Special Education Project Requests,
seconded by Mrs. Sharleta Hall. 5-0-0

Ms. Nikki Waller made a motion to approve the PBIS Project Requests, seconded by
Mrs. Sharleta Hall. 5-0-0

Ms. Nikki Waller made a motion to approve the FBLA Project Requests, seconded by
Mrs. Julia Leonard. 5-0-0

Facility Request
Ms. Daphme Daniels, Dean of Students
Name of Group Date Facility Used For Location for Use Heurs
Talbot Co. Ree. Dept. G/25{25 — Recercational Sports Football ficld and high TBD
6/2026 school gym

Ms. Nikki Waller made a motion to approve the Facility Requests, seconded by Mr.
James Steverson. 5-0-0

GSBA Winter Conference

M, Joy Andrews, Execulive Assistant

GSBA Winter Conference is scheduled for December 2 — 5, 2025 at the Waverly
Renaissance Atlanta. The pre-conference workshops are a Build Your Own. There are
seven, 90 minute workshops to choose from or the Legal Workshop which is all day.

Ms. Nikki Waller made a motion to go into Executive Session at 7:32 p.m., seconded by
Mors. Julia Leonard. 5-0-0

Ms. Nikki Waller made a motion to come out of Executive Session at 7:50 p.m.,
seconded by Mr, James Steverson. 5-0-0
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e Ms. Nikki Waller made a motion to hire Greg Milner as a School Improvement
Specialist, seconded by Mrs. Sharleta Hall. 5-0-0

o Ms. Nikki Waller made a motion to hire Pam Evans as an Elementary, 2! Grade Teacher,
seconded by Mrs. Julia Leonard. 5-0-0

e Chair Mildred Biggs moved to adjourn at 8:00 p.m.
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