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Talbot County Board of Education
Board Meeting
October 21, 2025- 6:00 p.m.
Central Elementary/Middle/High School
Board Room

The Talbot County Board of Education met in regular session on October 21, 2025 at 6:00 p.m.
with the following members present: Mrs. Mildred Biggs, Chairperson (D5); Mrs. Sharleta Hall,
Vice Chair, (D3); Mrs. Julia Leonard, (D1); and Mr. James Steverson, (D2). Ms. Nikki Waller

(D4).
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The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
Chair Mildred Biggs led the Moment of Silence.

Pledge of Allegiance was led by Chair Mildred Biggs.

A motion was made by Ms. Nikki Waller to approve the October 21, 2025 agenda,
seconded by Mrs. Sharleta Hall. 5-0-0

A motion was made by Mr. James Steverson to approve the September 2, 2025,
September 15, 2025, September 16, 2025and September 30, 2025 minutes, seconded by
Ms. Nikki Waller, 5-0-0

Public Agenda

o Carolyn Parker
o Pres Hall

Food Service Report for September 30, 2025
Ms. Mahone, Director - Food Services

Budget- $659,000.00

Expended- $133,276.29

Obligated- (225.56)

Balance- $525,723.71

Percentage Spent - 20% Percentage Remaining - 80%

o 0 0 0 0

Donuts with Dad Breakfast — November 5, 2025
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Blueprint for Reforms to School District Financial Statements
My. Torrence Freeman, CFO

State School Superintendent, Richard Woods has asked the Georgia General Assembly to
consider expanding Georgia Code Title 20 — Education Chapter 2 — Elementary and
Secondary Education Article 3 — Local Boards of Education 20-2-67 to include the
following:

o Strengthen Mandated Financial Training
o Enhance Reporting Requirements & Support
o Increase Stakeholder Communication & District Accountability

Talbot County Schools will implement and comply with the changes prior to the Code
being passed by the Georgia Assembly.

Financial Report for September 30, 2025
My, Torrence Freeman, CFO

Budget- $7,924,692.00

Expended- $ 2,083,551.05

Encumbrances - $113,660.85

Balance - $ 5,535,050.01

Percentage Spent- 26.95% Percentage remaining- 73.05%
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Financial Comparison Report
Mpr. Torrence Freeman, CFQ

Mr. Freeman reviewed the Financial Comparison Report for School Nutrition. Mr.
Freeman and Ms. Mahone will meet monthly to review the Financial Comparison Report.

Elementary/Middle/High School
Ms. Daphne Daniels, Dean of Students

Ms. Daniels reviewed the internal accounts:

Beginning Balance  $ 33,294.50
Total Deposits $ 9,671.00
Total Checks $ 11,009.43
Ending Balance $31,956.07

FFA Day at the Fair
Was a success — Ms. Williams took 10 students

FBLA
Mr. Lawrence took 10 students that are motivated to be part of Student Business Leaders
at the Georgia National Fair.
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CTEA Lead Teacher Academy

Ricardo Lawrence was one of twenty chosen out of 148 applicants for CTEA Lead
Teacher Academy. Congratulations, Mr. Lawrence.

PBIS
Kona Ice was a huge success on October 10" during lunch.

Rocky Top Pumpkin Patch

Pre-K and Kindergarten students enjoyed the day at the Pumpkin Patch with a great
turnout of parents October 14, 2025.

PSAT
Talbot County Schools’ Sophomores and Juniors took the PSAT on October 15, 2025.

Upcoming Events

Friday, October 24™ — 6:30 p.m. - Macon County — Senior Night
October 27" — 30" - Red Ribbon Week

October 27" — First Middle School Basketball Game

October 31% — Trunk or Treat — Special Education Dept./Sheriff’s Dept.
November 10th — IFirst Varsity Basketball home game at 4:30

Principal List — 1% Nine Weeks

Elementary — 9 students made the Principal List
Middle School — 3 students made the Principal List
High School — 5 students made the Principal List

A-B Honor Roll

Elementary — 45 students made the A-B Honor Roll
Middle School — 12 students made the A-B Honor Roll
High School — 25 students made the A-B Honor Roll

Guidance Office Update

Dr. Jenie Carter, Guidance Counselor

Grand Canyon University — Dr. Carter presented an MOU from Grand Canyon
University to the School Board for review. GCU would like for Talbot County Schools
to participate in GCU’s Participant in Learning, Leading and Serving (PLLS) Program.
This program would offer a generous scholarship package for admissible graduating high
school students, faculty, staff and governing board members.

Cartwheel — is a trusted mental health partner to schools, students and families in
Georgia. Georgia’s HB 68 passed and is providing $20,000 per middle/high school to use
for mental health support services. Talbot County Schools would sign an MOU to
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partner with Cartwheel to provide services to assist students, families and faculty.
Intervening early can help reduce absenteeism. Services would be provided through Tele-
health for students and their families

e Dean of Students
Ms. Daphue Daniels, Dean of Students

PBIS Students 1% Nine Weeks —

o Elementary — Ne’lja Hughley — 5 grade — 788 points
o Middle School — Jazlyn Copeland — 7" grade — 229 points
o High School — Adrienne Mitchell 12™ 186 points

e Special Education
Mpr. James Short, Director

Mr. Short reviewed upcoming events and information from the Special Education
Department. -

e Superintendent Items
Mrs. Cynthia Epps, Assistant Superintendent

e Valley Healthcare System
Mrs. Cynthia Epps

Valley Healthcare in conjunction with Talbot County Schools, is asking parents fo
complete a School-Based Community Assessment Survey to determine what the health
needs are of the children and their families in our community.,

e Veteran’s Day Celebration
Central Elementary-High, Hawk Battalion will recognize those that have served in our
military on Tuesday, November 11, 2025, Brunch will be served in the JROTC
classroom 8:40 — 9:20 a.m. The ceremony will take place 9:30 — 10:35 a.m. in the
gymnasiuni.

e Chair Biggs moved to adjourn at 7:21 p.m.
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