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Talbot County Board of Education
Called Board Meeting
October 13, 2025 — 6:00 p.m.
Central Elementary/Middle/High School
Cafeteria

The Talbot County Board of Education met in a Called Session on October 13, 2025 at 6:00 p.m.
with the following members present: Mrs. Mildred Biggs, Chair (D5); Mrs. Sharleta Hall, Vice
Chair (D3); Mrs. Julia Leonard, (D1); Mr. James Steverson (D2); and Nikki Waller (D4).

e The meeting was called to order by Chair Mildred Biggs at 6:00 p.m.
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Chair Mildred Biggs led the Moment of Silence.
e Pledge of Allegiance was led by Chair Mildred Biggs.

e A motion was made by Ms. Nikki Waller to approve the agenda for October 13, 2025,
seconded by Mr, James Steverson. 5-0-0

e Superintendent Search Listening Session Facilitators — Helms and McCorkle, LLC

o Mr. Helms introduced his associates, Mr. Ricky McCorkle and Dr. Lionel Brown.

e Superintendent Search Timeline — Mr, Helms

Meeting with School Board;

Advertising Search;

Extended Application timeline;

27 candidates applied (two have withdrawn their names);

Verified with the Professional Standards Commission teaching certificates are up-
to-date;

Vetting all candidates to the degree of visiting their communities;

Put all 25 candidates in three tiers; and

o Interviews will be scheduled within the next 2 — 3 weeks
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e Listening Session Procedures

o Conversational meeting
o Listen and take notes

e Community Stakeholders

Two way Communication

Proven Leadership/Track Record
Research issues before making decisions
Integrity
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Communication/Engagement

Open and Honest with Community
Transparency

Fair/Firm and Consistent

Live in community

Prioritize school needs/students first
Plan of Action to increase scores
Work with parents

Have a Vision

Has the candidate(s) visited the county
Up and coming person

Demand excellence from students
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e Chair Mildred Biggs moved to adjourn at 7:09 p.m.
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